Mission, Vision, Governance:
Six Core Documents For Organizational
Operations & Sustainabllity
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IS your organization sustainable?




Who are you?
Where are you going?
Who (or what) Is leading the way?
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It Takes Time & Planning
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Good Governance and Understanding of
the Role(s) of the Board is Essential for
Sustainable Non-Profit Organizations

Sustainabllity starts with the Board.

There Is a legal standard of conduct
for boards and board members:

ADuty of Care
ADuty of Loyalty
ADuty of Obedience



What does a Board do?

Governance

. The Board provides overall strategic direction, guidanc
controls.

- The Board defines the or
. The Board develops a long term vision for the organiza
. The Board develops a Strategic Plan with clearly define
steps in order to reach that vision.
Board committees are established to work through action st
ful f1 11 t he Boardods vision.

. The Board may employ an Executive Director to help c
the Strategic Plan. The E. D. hires and supervises staf
programs, and supports the work of Board Committees
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Leadership

. The Board is in charge and accountable for the
overall direction and policies of the organization.

. The Board thoughtfully develops plans and appr
major organizational decisions.

. Board members serve on board committees to h
carry out the work of the organization.

. The Board Is present at organizational events.

. The Board represents the organization in the
community.




What does a Board do?

Oversight and
Evaluation

. Board oversight vs. Executive Director manage

- The Board evaluates t
performance.

. Board committees (personnel committee, a faci
committee, etc.) are formed as needed and car
specific purposes

. The Board thoughtfully evaluates policies, prog
facilities and personnel and plans changes to ir
all aspects of the organization.



What does a Board do?
Fiduciary
Responsibility

. The Board develops a realistic budget for the
organization.

. The Board of Directors and staff work together tc
funds In order to meet the financial needs of theil
organization.

- Board members who take their role in fundraising
seriously will promote the organization and help |
resources to it.

- The Board provides budget oversight and ensure
are directed to fulfilling mission, vision and goals.



lOWA
Museum
Association

Celebrating 40 vvvvv

What does a Board do?

Stewardship Responsibility

MUSEUM

The Board understands the Stewardship Responsibility «

museum.

Collections are given to museums in trust for the publi
must be treated with respect and cared for appropriate
B Policies are in place for collections management

B Budget for conservation & preservation supplies, staff, cont
B Training for collections staff and volunteers

Historic buildings requirgang maintenance to preserve
them for future generations.

B Investigate grants, tax credits for preservation

Disaster Response plans should be in place and well |
by board, staff and volunteers

BDisaster supplies are on hand, communication network in p
training accomplished



6 Core Documents For
Sustainability

. Bylaws

. Mission Statement/Vision
Statement

. Institutional Code of Ethics
. Strategic Plan

. Disaster Preparedness/Emergency
Response Plan

. Collections Management Policy



6 Core Documents for
Sustainability

. Essential for legal and professional
management of museums and
collections

. Assist In the allocation of resources
- Assist In decision making
. Glve direction

. Are reviewed every three to five years
by the Board



Bylaws

BPowers are given to the Board by the Articles of
Incorporation

BBylaws allow the Board to configure the nonprofit
as needed to meet the organization's mission

BBylaws include information about how the board
will govern:

1 Meeting times
1 Committees
1 Officers

[Institutional Homework] : Review and revise
Bylaws as necessary.



Bylaws
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